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Immediate Compliance Preparation
It is crucial to immediately engage with third-party entities and begin 
designing their survey protocols in preparation for the January 2025 deadline. 
A detailed review of their provider network's capacity and ability to meet wait 
time standards should be conducted.

Training and Provider Engagement
Providers within the network should be informed of these compliance 
standards, and may need to receive appropriate training or resources to 
ensure timely appointment availability. Emphasizing telehealth as an option 
can also help meet the wait time requirements.

Continuous Improvement Through Feedback
The data gathered from secret shopper surveys o­ers valuable insights that 
can drive continuous improvement in access to care. By benchmarking 
against these results, a proactive approach to meeting patient needs and 
regulatory requirements can emerge.

Ongoing Monitoring and Adjustments
Secret shopper surveys should not be viewed as a one-time activity. QHP 

issuers need to embed these surveys into their ongoing compliance e­orts, 
regularly assessing and adjusting their networks to ensure they continue to 

meet CMS standards.

Enhancing Telehealth Options
Telehealth appointments o­er a flexible solution for reducing wait times. QHP 

issuers should encourage providers to o­er telehealth options, especially in 
areas where in-person appointments may have longer wait times.
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